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Minimise cost of ownership throughout the IT lifecycle with “The benchmarking exercise greatly

Computacenter’s shared resources, industrialised processes

and best practice approach.

Business challenge

With the ongoing focus on cost
reduction, organisations need

to ensure maximum return on
investment from new technology
purchases with minimum effort.

This requires access to dynamic
pricing information as well as
scalable resources that can be
deployed across multiple sites
to meet business requests.

At the same time as

maximising the IT budget,
organisations need to comply

with regulations governing the
disposal and recycling of unwanted
devices and associated data.

Meeting environmental and data
protection legislation does not have
to be an expensive process. With the
right skills and partner, organisations
can establish cost-neutral schemes
for recycling and redeploying

legacy IT hardware that help them
meet their sustainability targets.

improved our desktop procurement
strategy and enabled us to ensure that
our investment delivered maximum
value to the business.”

Computacenter solution

Computacenter enables organisations Robin Gardner,
to take advantage of best practice IT Programme Manager
standards, industrialised processes Avis

and shared resources at key stages of
the IT asset lifecycle, including:

Benchmarking:

Provides organisations with
transparent, objective and
comprehensive price comparison
information, both on-demand for
specific purchases and on a rolling
basis.

IMAC:

Drawing on ITIL best practice, we
streamline the execution of moves,
changes and additions, enabling
organisations to respond faster to
business demand and free up internal
resources for strategic activities.

Recovery, Recycle & Disposal:
Enables organisations to maximise
the lifespan and value of redundant IT
assets either through redeployment
or recycling in accordance with
environmental legislation.

On our customers’ agenda

These services address three core
business issues facing organisations today.
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Key benefits

By simplifying the management of

IT assets throughout their lifecycle,
Computacenter helps organisations
remove cost and complexity from their
operations. Our Lifecycle Management
services aid:

Cost control:

Computacenter’s shared IMAC
resources and competitive product
benchmarking will help reduce both
operational and capital expenditure.

Business agility:

By providing a rapid and reliable
response to IMAC needs across
multiple sites, Computacenter will help
minimise the risk of business disruption
and maximise agility.

Sustainability:

Our recovery, disposal and recycling
services enable organisations to meet
both their own green objectives as well
as government legislation at minimal or
even zero cost.

Why Computacenter?

With 25 years of practical IT ‘know how’,
we will help maximise the value of IT
while minimising total cost of ownership.
Computacenter’s Lifecycle Management
services are based on:

Vendor independence:
Computacenter has direct relationships
with more than 1,100 IT vendors

and holds in excess of 200 vendor
accreditations.

Supply chain efficiency:

We operate a virtual warehouse that
provides 24x7 real-time information on
the availability of products. We have
the capacity to configure up to 3,000
systems a day and boast the UK’s
largest independent engineering force.

Environmental expertise:

Our subsidiary RDC has more than 12
years’ experience of handling redundant
IT equipment for some of Europe’s
largest organisations. It processes in
excess of 450,000 items per annum and
holds ISO 14001 certification as well as
two Queen’s Awards.

What next?

To find out how Computacenter’s
Lifecycle Management service can
help you, please contact your account
manager or email:
enquiries @ computacenter.com
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